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Donate 500 Million MMK
worth of Hand Sanitizer Units
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Clean Water Project
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BUSINESS UPDATE
Myanmar’s Pride Awards 2019
MacArthur’s Branded

Mask Donation

“ Myanmar’s Pride Awards 2019 ” presented by
Grand Royal Special Reserve, was successfully held

on 5 March 2020 at Lotte Hotel's Crystal Ballroom. How Do Grand Royal

The ceremony was started with the keynote speech Mairetiasm Brafids

of the Chief Minister of Yangon Regional Government Response to Covid-19 > 11

H.E. U Phyo Min Thein and was attended by Yangon
Regional Parliament Speaker, H.E. U Tin Maung Tun, HUMAN CAPITAL CORNER
Diplomats, respective government officials, special Learning & Development
guests and celebrities. Program

Prevented Measure Against

COVID -19 for Workplaces




Dear Fellow %%%Mé,

Mingalabar. First of all, onbehalf of the management,

let me wish you and your families happy monsoon
season. We understand that everybody has already
adapted a new normal life style with wearing masks
, washing hands frequently and keeping social
distances while focusing to accomplish your daily

goals although it still is a challenge to sustain.

If something looks to be impossible, look at it in
a different way. What you wish to be done can be
done, though perhaps not in the way you originally
thought. Just because one road is blocked, does not
mean that the destination is unreachable. You can
always find another road or make your own. An
important part of any achievement is making it your
own achievement. It is your very own dream, and

you must find your way there.

Whatever seems to be blocking you is merely
guiding you to be more creative. Each challenge
brings with it a new opportunity to add your own
unique value to the effort. Your imagination is what
first connected you to your dream. Nourish that

imagination and let it carry you all the way there.

Let me emphasize again that the new coronavirus
represents a major additional challenge for the entire
world. The global spread of COVID-19 has already
wrecked many lives and has millions more worried.
The current crisis shows just how interconnected
the world is today. That may present challenges,
but it also enables some remarkable solutions -
solutions that harness coordinated joint action to

fulfill people’s essential needs.

At Grand Royal Group International, we are
taking every possible precaution to protect our

people — teleworking, social distancing, frequent
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hand-washing , regular workplace sanitization,
distribution of face mask / face shields and much
more. We are also doing everything we can to
support our customers as well.

The factory team was very prompt in developing
the hand sanitizers and distributing all across the
organization, not only for our own use , but also
helping the country by donations huge amount of
hand sanitizers to places where it was required the
most. All our business partners were also given
sanitizes for free. Even with many of our employees
now working from home, we are finding new ways
to support the organization move towards profitable

growth.

As a mark of appreciation to all our employee who
have helped in maintain the discipline as well as
kept themselves SAFE during this pandemic, we are
distributing a “Thank You” pack containing more
preventive material for the use of our employees

and their families.

Finally, as we return to our offices and face the
new normal, remember that everyone’s safety
is a shared responsibility. Rest assured that the
Company, through the management team will

continue to invest on your health and well-being.

Oiett

Chief People Officer
The Grand Royal Group
International Company Ltd

Stay safe everyone.
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PPROACH TO BUSINESS - GRAND ROYAL GROUP INTERNATIONAL crga3c880005¢ [g§eomybeg
a88:ckeaoné (§000) 00§8:§ condao§esoigpdypiordls:

‘ GRAND ROYAL GROUP INTERNATIONAL DONATES
500 MILLION MMK WORTH OF HAND SANITIZER UNITS

In these troubling times, the Grand Royal Group

2e& esoiopSion: cou"él?"ec

International (GRGI) and its shareholders,
under the stewardship of its Co-Chairman,

U Aung Moe Kyaw has stepped forward to
donate 500 million MMKworth of hand sanitizer
units to various institutions in Myanmar that
urgently need the use of these disinfecting
liquids.
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The hand sanitizer formula was approved by
the FDA and the Ministry of Health & Sport,
and once we received the “green-light”,

production steamrolled forward, and we
managed to get the first batch out within 2-3
weeks. Through this initiative, GRGI shows

our solidarity with the people of Myanmar.
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The hand sanitizers are packed in 500 ml bot-
tles with 19 bottles in one carton box. The name
that we have bottled it under is called “Naing

Ngan Thar Gaung” meaning good corporate

citizen.
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emp§eon §E¢amieomnBooeg” Bieqrrodcdiomesqc 8EEe0r5sE [godancpco
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In accordance with our group’s commitment of “BEING A GOOD CORPORATE
CITIZEN?, with our capabilities, we will always be there whenever the country
and our citizens need the support.

%@{’ Newsletter H Issue-001 (Apirl 2020-June 2020) H 5

Hand Sanitizer

00 20§, GeoigEd
Not for Sale

Gsp&q$uu?os&



CLEAN WATER PROJECT

GRAND
ROYAL

GROUP

“Clean Water Project”
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Being A Good Corporate Citizen www.grandroyal-group.com

Grand Royal Group International Company *® Ma Gyi Kone Village, Sinbaungwe Tsp,

Limited isimple menting “CleanWaterProject Magway,

for 2020” in the rural areas with water < Lal Yar Village, Kyauk Padaung Tsp,

shortage in Magway and Mandalay Region. Mandalay and the residents will have

The company is collaborating together with fresh water the end of July 2020..

Department of Rural Developmentunder the

Ministry of Agriculture, Livestock and Irrigation Grand Royal Group International Co.Ltd & “Clean

Water Project (oo%oéeoao eqocﬁc‘é&eﬁsofésoo“

The following areas are now ready to get the
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"Clean ‘Water Project” l»

22 MAR.2020
World Water Day
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The objective of “Clean Water Project” is to

enable as many residents as possible having

fresh and safe drinking water. We have

already created clean water sources for more

than 7,500 households and 50,000 residents
in total.
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As the next step of “Clean Water Project” for
the year 2020, we are now carrying out the
survey to implement in Mon State where is
currently suffering from a water crisis.
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2019 '\Y T'lc_gaoo:)ars Pride Acoards

Born“in‘Myanmar.‘Respected by; the :World:
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“Myanmar’s Pride Awards 2019 " presented by Grand Royal Special Reserve, was successfully
held on 5 March 2020 at Lotte Hotel's Crystal Ballroom. The ceremony was started with the
keynote speech of the Chief Minister of Yangon Regional Government H.E. U Phyo Min Thein
and was attended by Yangon Regional Parliament Speaker, H.E. U Tin Maung Tun, Diplomats,
respective government officials, special guests and celebrities.

Myanmar well-known singer Aung Htet, Ar-T, Connie, Ah Moon and Jenny entertained the

audience with their astonishing stage performances.
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The outstanding individuals who are talented in their related professional fields were awarded

as follows,
2019 MYANMAR'’S PRIDE AWARD WINNERS
£OY

\7 Lifetime Achievement Awards Y Best in Business Awards
7 4

U Bokalay Tint Aung Enperpruner Ma Hla Hla Win
Y Best in Sports Awards 7 Best in Glamour Awards
¥ 4

Ma Thet Htar Thuzar Han Thi ( Miss World Myanmar 2018)
Y Best in Arts & Photography Awards { Bestin Vogue Awards

Wana Kwar Ni Fashion Designer May Myat Warso
Y Best in Social Work Awards 2 Best in Music Awards

Dr Than Min Htut Ni Ni Khin Zaw
Y Best in Trend Awards ' Bestin Film Awards

Win Min Than (Yangon In My Heart) Academy Nay Toe

Myanmar's Pride Awards 2020" will be celebrated magnificently in coming 2021. 9 9
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We are no strangers to crisis management
though the experience of COVID-19 is a very
first to all of us. Working in the marketing
industry, we are always ready to respond
to unexpected changes of market upon
responses. competitors,economy, consumer
behavior, politics, natural disaster and now
pandemic. We have no choice but to evolve
our strategies and adapt creatives in real-
time new normal practices — answering
the question of “How do we meet this

unprecedented moment?”

While the answer to that question will
be different for every brand, many have
responded with meaningful approaches to
give audience a reason to believe that we'll
get through this crisis and move forward
together. For our mainstream brands, the
following is what we have set as foundation
to come up with COVID-friendly marketing
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DO MAINSTREAM BRANDS RESPOND TO COVID-1

(q} 00 O °
Goqpmo §ca§|§oe & 38dda 003002
O

8

)
C
g
co
r*%
On
=
8 r
Qo
3
)
S -
S)o
C
0
B 8 =
2
l‘s_)o
3
Cn
-0
Co Cn Cn =

o
Q oo O (@ COON r] o)
GOOOCQOOODO(:[P: q)GOGGOOOOO%CQ @O ODéIIQ
Lt im0 L °

o] [o] ¢ o OC [ (82 ']
caeﬁsoomsa?wmaooqpssacgm GS?’DOOGG’DBO

2e[opEimepgpioopd Bodmelgmeesssmpded!
[ (a} C (g} oc Gy (q

ecﬂmmwéeq.o&mememc:ﬁa?c O?%Ei‘?ﬂ‘f
o e o¢ (o) (a) (g} ) [

QP03 qEa0EeamEgodas qwooooo:ooésae@o

5?05@8%33 @56]03§u

I ENGAGEMENT

With all these constraints, we still find ways
to engage with the consumers via different
ways and means.
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I RELEVANCY

Addressing people’s concern due to COVID,
we tried to focus more on content which is
relevant with current condition when we
don't fail to stick to our brand proposition as

well.

As mainstream brands of Grand Royal,
we have been actively engaging with our
consumers by creating relevant content
mainly on digital medium more during
COVID.

Grand Royal Group International & 3280032005
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GRAND ROYAL BLACK

Since the proposition of Grand Royal Black
is “Made for Real Men” with the attributes
of “responsible, mature, doing-good-for-
others”, we take the educational route
of communication at the early stage of
pandemic. We create a series of educational
videos; sharing the message of COVID dos
and don'ts which is followed by engaging
campaigns such as COVID-theme profile
change campaign, COVID-awareness KOL
initiative as well as “Stay Home” creative
challenge contest which drive the “stay-

home” message across target market.
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GRAND ROYAL SMOOTH

Regarding Grand Royal Smooth with its powerful
proposition of “Stay Smooth”, our digital content is
with the subtle message of calming down the people
by sharing COVID tips and driving positivity during
pandemic; COVID prevention educational videos,
social-distancing awareness posts and Stay-
Home Smooth Song Challenge campaign,
etc. The campaign tis largely relevant
with COVID situation as well as indirectly

encourages consumption during Stay-Home.
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GRAND ROYAL SIGNATURE

As the proposition of Grand Royal Smooth
is “Discover your Signature”, our digital
content strategy is encouraging people to
explore their new talents while staying home
as well as subtly provoking consumption.
Under that strategy, we come up with very
engaging digital content such as Signature
Dance Move Challenge, COVID-theme profile
change campaign and other awareness
static posts namely “Cool People stay home”.
Although we had multiple production
challenges due to social distancing and

curfew, we manage to get lots of passionate

a] PR

participation in the contests of ea

ch

campaign and generate positive comments

across all three brands on digital medium.
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Our Learning & Development is one of the
job natures which have become difficult to
operate and have been facing challenges
due to the current outbreak of Covid-19. As
avoiding crowded presence is the best way
to prevent from the disease, it is no longer
suitable to conduct our training in the
ordinary classroom-base format like what

% DEVELOPMENT PROGRAM (ONLINE LEA

\\R MOuST qUO;lD _[AYO” e 7o, Ty

A k]

EI MYAT THET

HC Manager (Learning & Development)

we always did before. Therefore, we started
carrying out online learning programs
which not only support the continuous
improvement of our employees but also are
in line with the current situations.

As the significant advantages of such online
learning programs, the cases of crowded
gathering can be effectively prevented, and
the trainees can learn whenever they are
convenient; they no longer need to spare
their working hours for the training and their
effort to come to the training venues is saved.
Besides, the trainees have the advantage of
being able to digest lessons which are yet to
be well-read before specific deadlines come.
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(1) Business Strategy

2 Problem Solving

3) Communication for Impact
@) Team Management
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McKinsey
Academy

People make change
happen, and people

make it last.

We help organizations unlock the potential of their people and
leadership teams. We assess capability gaps and work together to
design and implement the right interventions to build needed skills in
their people.

Learn about McKinsey Academy

In the process of online learning programs,
trainings are conducted by the Team Application
of Office 365, with which almost all of our
employees are familiar. Moreover, the courses
suitable for the needs of our employees are
also carefully selected and linked with external
training centres in order that our employees
can extend their learning.

The external training centres currently planned
and listed are SEAC, McKinsey Academy
and Educate Myanmar. Programs of SEAC
and McKinsey Academy have been started
conducting.

The programs of SEAC are as follows:
(1 Agile Decision Maker

(2) Creative

(3) Data Analytics

(4)  Digital Marketing

(5) Inspiring Communicators

(6) New Age Management

Those of McKinsey Academy are as follows:
(1 Business Strategy

(2) Problem Solving

(3) Communication for Impact

(4 Team Management

In addition, planning has been done for
English-Burmese  bilingual courses of
Educate Myanmar such as:

(1 Critical Thinking and

(2)  Change Management.

There were a few difficulties in switching
from ordinary classroom-base training into
current online learning. Generally, those

were normal problems usually occurred

during the process when various levels of
activities had to be carried out in order to
access respective training courses. Our
Learning & Development department has
been helping, as necessary, each registered
trainee to overcome those problems.

If those trainees who have done such online
learning provide us the feedbacks of their
experiences and suggestions regarding the
difficulties they faced during learning, it will
be very useful for us in choosing external
training centres with teaching facilities which
are easy to learn and in line with the learning
nature of the employees.

Employees are also suggested not to lose
track of learning methods ever evolving
from time to time and to prepare for
the challenging future by participating in
online learning programs which are, in the
meantime, the most suitable for current
situations in order not to be suspended in
the process of self-improvement.
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Our plant stopped operating for about two
months in accordance with the instructions
of the Government when Corona Virus
Disease (Covid-19), originated from Wuhan
city, People Republic of China in December
2019, started spreading to Myanmar.

Only after the inspection process of
compliance with regulations set by the
respective official department of health to
prevent the disease had been gone through
upon reopening of the plant, the production
works were resumed operating from 25 May
2020.

During the peak period of Covid-19 outbreak
in Myanmar and the present time in which
the plant is operating, the HSE Department
enforced the following measures to all
GRG employees, contractors and visitors to
comply:

(1) Vehicles of ferry transport service for
employees who are entering the plant

Vehicles shall be sanitized in the first place;

Commuters wearing face masks and face
shields shall take the ride only in designated

seating places in such sanitized vehicles.

(2) Upon arrival at the plant

Employees alighted from the ferry
transport shall queue up in the premise
of 6’ Distance Designated Box, located at
the entry, and shall enter the gate in the
manner of keeping 6' distance among
one another;

Employees shall pass the monitoring
through the Auto Thermal Scanning
CCTV, installed at the walk-path inside
the gate;

Gate security members in full PPE gears
shall take the body temperature of
drivers entering the plant with vehicles;

Anyone passing the gate shall wash
hands properly at basins provided with
soap; and only after that, they shall be
allowed to enter the plant;

External contractors shall report in
advance to the HSE Department with a
declaration stating whether they belong
to disease-hitrestricted areas or not and
their health-related particulars before
entering the plant; and only after that,
they shall be allowed to enter the plant
in designated full PPE gears with face
masks and face shields.

(3) At workplace inside the plant

%°* Employees shall work only in specific

places which are allocated 6’ apart from
one another;

%°* Allemployees shall wear face masks and

face shields while working;

%* The Clinic Department shall go to
the employees and take the body
temperature of them twice a day;

¢ The HSE Department shall inspect

and report, remind and countercheck
through the CCTVs;

%°* Employees shall have their meals in

the canteen in the manner of keeping
6’ distance among one another; they
shall properly wash their hands and
own utensils with soap before and after
having meals; the Security team shall
take and monitor the body temperature
of employees upon their departure from
the canteen.

It is hereby reported that the observations
of HSE Department are submitted to the
GRG Management Team at the end of the
day and the feedbacks returned from the

(4) At the end of the day

o Gate personnel on duty in full PPE gears
shall sanitize the interior of vehicles
before the ferry transport service

commences,;

%* Employees shall wear face masks and
face shields, and shall take the ride only
in designated seating places;

ege Drivers and their assistants shall also
wear face masks and face shields to

drive.

Management Team are also being strictly
carried out.
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 SPOTLIGHTS
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Assistant Manager (Learning & Development)
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Due to global outbreak of Covid-19, our
world is now facing, on daily basis, new
challenges and changes in politic, business,
social and health affairs and so forth. In
order to confront to handle such changes,

technology plays an important role.

While facing these new challenges and
changes, our Learning and Development
Team, like others, is also doing our best
to support in real time the development

programs with which not only our

organization but also employees find
convenient.

We have beenencounteringboth advantages
and obstacles in transforming previous
training programs based on Instructor-Led
Classroom into Virtual Classroom (Online
Learning Classroom) programs.

Regardless of social distancing practices
being enforced due to Covid-19, our
employees can, anytime and anywhere,
continuously do their learning in their
convenient time resulting that they have
been able to save quite an amount of effort
in terms of time and man power. Moreover,

our employees have become competent in

THANDAR KYAW

Mareting Assistant
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handling new changes of these days as they
had to compulsorily brace technology and
became more and more familiar with it.

As the advantages for an employee of
Learning and Development Team, reports
onthelearning progresses of trainees can be
exported directly from learning dashboards
and necessary aids can be simultaneously
carried out. Since digital communication
tools such as Microsoft Team and Zoom are
used by groups formed in accordance with
programs to communicate one another,
a more favorable friendship between
employees and L&D Team has been yielded
and an engaged learning environment has
been successfully created.
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Emergence of online learning opportunities
during this Covid-19 outbreak is indeed a
sound opportunity for young people like
us who are continuously having to acquire
those we are still yet to know. Taking online
training, we not only can save our time but
also can focus more on what we are learning.
It is quite satisfactory that we no longer have
to encounter the traffic problems to go to
the venues of courses we would like to take.

MYO PA PA THEIN

Production Department

Besides, we can save those travel expenses
and have more advantages to take other
courses we prefer. As we can learn from
our preferred place, it is comfortable;
and as it is trained online, we are able to
learn more about networking. It is a good
chance for in-service employees to take
online training because they do not need
to risk clashing their leering time with their
working hours, and can even do the learning
in peace of mind. As for us serving in the
Brand Marketing Department and having to
travel frequently, we find it quite a pleasure
to take online courses since there is no
longer a case like being absent from the
class. So, having arranged online classes for
employees and being able to learn through
it are indeed a great benefit.
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This is Myo Pa Pa Thein and | am working for
Production Department. Since the inception
of COVID1 9 spread, company is not only
providing hand sanitizers, face shields & face
mask for employee safety but also followed
the MOHS guideline such as scanning body

temperature, social distancing, proper basin

Senior DC Executive

crg@ow%m é:e@%eﬁ’l:og%d]u Senior DC Executive
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set up at entry area for employee to be safe
in workplace. Besides, all employees were
fully supported by company of all entitled
salary & allowance in this situation without
any deduction. Therefore, | would like to
say “Thank You" on behalf of our colleagues
and really proud to be a employee in Grand

Royal Group of International Company Ltd.
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I'm U Zaw Myo Tun, serving as Senior DC
Executive at the Main DC, Supply Chain

Department.

The outbreak of COVID-19 has been started
sicne December 2019, affecting countries all
over the world. AImost everyone is suffering
from its impacts and concequences. Due to
conditions of COVID-19, GRGICL is supporting
health and wellfares of employess through
every possible mean. No effort is spared
in providing safety PPEs, conducting and
reminding health education evry single day,
providing medicines and medical personnel
standing-by, organizing meeting only via
online, allowing some employess to work

ir's BRANDED MASK DONATION ACTIVITY

Grand Royal Group International Co.Ltd
BoSendgmees|gé MacArthur $& MONT 358000903

from home, carrying out arrangements for
those who have to compulsorily come to
the workplace to execute the operation in
accordance with health measures. Besides,
salaries and additional allowences of
employees are not reduced at all but fully
provided.

Community works such as donation of
medicines, implementation of being able
to have the access to clean water, donation
to people, offering alms to monks and the
Shangha are conitnuously carried out.
Although people are facing difficulities in
doing business, the support of GRGGICL
benifits not only our employees but also the
community; therefore, | am very proud of
being an employee of GRGICL for all those
noble deeds done.
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On behalf of Grand Royal Group
International Co Ltd, MacArthur Brand &
MONT team provided around 2,000 pcs
of “MacArthur's branded mask” to 110
partner outlets (Draught Beer outlets, Bars
and Restaurants) in Yangon and Mandalay
Region as Social Responsibilities during in
these difficult situations.
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FOR BEING SAFE
LET'S CONTINUE TO BE SAFE

‘ Certified
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CAREER OPPOTUNITIES
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@ Send your CV to : career @grandroyal-group.com

@) Brand Assistant

®)» Research Executive

&) Innovation Executive

®» Procurement Officer

@) Health Care Manager

®) Brand Manager

®) Legal Manager

®) Corporate Affair Executive
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HLAING TOWNSHIP, YANGON, UNION OF MYANMAR

www.grandroyal-group.com




